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At present, with the development of information technology and the change of 
enterprise's competitive environment, the competition between enterprises has 
been from the simple pattern between human, financial and material changes in the 
competition is the competition of information technology. With the fierce market 
competition, enterprises want to in such an environment, improve the occupation rate 
of market and economic benefits, we must respond quickly to market changes. At the 
same time, accounting information system must be able to reflect and monitor in real 
time to the business activities of enterprises, to provide support for enterprise 
management decision. 
In the fierce competitive environment, through the implementation of the ERP 
system has become an important means to improve the enterprise management 
level. However, only by virtue of the introduction of ERP system is not 
bring substantive change to the business situation, enterprises need of business 
process reengineering in the original, especially for the core business of 
the accounting business process reengineering, so as to play a real role in the ERP 
system. The traditional accounting model is based on the theory of division of 
labor based, can‘t meet the real-time reflect the business activities of enterprises, has 
become a successful ERP system implementation obstacles, therefore, the enterprise 
must reengineer the accounting business process in ERP environment. 
In this paper, based on the Accounting Business Process Reengineering under 
ERP review include: research background, research status at home and abroad, the 
definition and development of the accounting business process, ERP and BPR is 
discussed, pointed out that the three are complementary relationship, and analyzes 
the necessity of Accounting Business Process Reengineering under ERP 
environment. This paper focuses on the analysis of the principle and method 













necessity that the integration of financial and business discussion. Combined with 
the ERP company F project case, indicating the feasibility of accounting business 
process reengineering in the ERP environment, and therefore the benefits to the 
enterprise. According to F company's existing accounting business 
process problems, ideas and the overall planning of enterprise information system. 
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业务流程再造(BPR，Business Process Reengineering )，是 Michael 
Hammer1990年在《再造：不是自动化改造而是推倒重来》 (Reengineering 
work：don’t automate，obliterate) ［3］的文章中提出“再造”的概念。迈





































第二节  国内外研究现状 
一、国外研究现状 
自福特公司北美贷款支付处的流程再造案例开始，国外学者已经花了十多
年的时间对会计业务流程再造进行的研究。Robert.N.Anthony , 1974 年在《管
理控制系统》中从财务控制方面对企业的会计流程进行了研究；90 年代初, 























提高其决策有用性。George Valiris和 Michalis Glykas在1999年研究了管理
会计、信息系统发展和组织理论的业务流程再造，并提出了运用于会计业务流
程中存在的缺陷及改进的建议［
















基于企业的价值理念, 进行会计业务流程再造"［6］。总之, 在理论研究方面, 研
究者已由传统的必要性分析跨越到关注价值管理下的会计流程。关于如何进行
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披露系统。 









流程、发展阶段，并比较了传统和 ERP 环境下会计业务流程的区别；在 ERP





第四部分。结合 F 公司 ERP 实施时进行会计业务流程再造的案例，运用前














第二章  相关理论基础 
5 
第二章  相关理论基础 




































Degree papers are in the “Xiamen University Electronic Theses and Dissertations Database”. Full
texts are available in the following ways: 
1. If your library is a CALIS member libraries, please log on http://etd.calis.edu.cn/ and submit
requests online, or consult the interlibrary loan department in your library. 
2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn for delivery details.
